CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the Meeting of April 15, 1994 
Present: R.J. Parker (Chair); D. Andrus, K. Austin, C. Bernard, M. 
Corwin, N. Helms, J. Kelly, E. Langley, B. Layne, N. Long, E. 
Mongerson, D. Pariser, P. Regimbald, P. Rist, M. Ruwedel, E. 
Saccd, D. Turner 


Absent with apologies: 


T. Bui, A. Dutkewych, G. Garvey, J. Helland, S. Hudson, C. 
Kuilman, K. Lipke 


Guests: 


L. Bien, P. Cousineau, D. Dobrofsky, K. Griffin, G. Gross, C. 
Mota 


ie Approval of the Agenda 
The agenda was approved. 
ae Approval of the Minutes of the Meeting of March 11, 1994 


The minutes were corrected as follows: C. Kuilman to be listed under Absent with Apologies, 
rather than Present. The minutes were then approved. 


3. Business Arising from the Minutes 


The Art Education curriculum proposals contained in Undergraduate Curriculum Report #42 
have been withdrawn, pending receipt of information from the Ministry of Education. These 
curriculum proposals will probably be re-presented to Council in Fall 1994. 


4, Chair’s Remarks 


Dean Parker informed Council that the process for budget savings for 1994-95 had been 
completed in the Faculty of Fine Arts. Though the Faculty is no longer in a growth phase, he 
reminded members of Council that, in the future, there will be development money available, 
and it is important that the Faculty continue to develop its strategic academic planning process 
in order to obtain its share of these development funds. 


5. Question Period 


N. Helms asked what process would be used by the University to distribute these development 
funds. Dean Parker explained that a protocol is presently being developed by SCAPP. 


6. Proposal Regarding Religious Holy Days (FFAC-94-03-11-D2) 


K. Tweedie’s report to Council on Holy Days was distributed. Having already approved the 
proposal in principle, this additional information satisfied members of Council, who then 
approved the proposal in document FFAC-94-03-11-D2. 


7. Ad Hoc Committee to Respond to the Faculty of Fine Arts Appraisal Report 
(FFAC-94-04-15-D1) 


Dean Parker introduced four members of the Committee who were present: P. Cousineau, G. 
Gross, D. Turner, K. Griffin. G. Garvey is the fifth member of the Committee. 


G. Gross explained the process that the Ad Hoc Committee will be using. Each Fine Arts 
department has been asked to review the Faculty of Fine Arts Appraisal Report, and to submit 
a list of issues it considers Faculty priorities. Council will discuss the Report at its next meeting 
on May 13, 1994. The Ad Hoc Committee will then prepare its final report, with the intention 
of presenting it to Council early in Fall 1994. 


P. Cousineau added that the Ad Hoc Committee does not wish to re-open issues. Rather it sees 
its mandate as responding to the recommendations that have already been formulated. 


8. Consultation on the Profiles of the Candidates for Rector, Dean of the 
Faculty of Commerce and Administration, Dean of the Faculty of 
Engineering and Computer Science (FFAC-94-04-15-D2) 


Dean Parker introduced this item by explaining that, under the newly approved Rules and 
Procedures for Advisory Search Committees, a consultation process regarding the profiles of 
candidates is required. Thus, the Board of Governors is requesting the input of each Faculty 
Council into the profiles of three positions that will be undergoing a search within the next year. 
He then opened the floor for discussion and commentary. 


K. Austin commented that a profile is a pivotal aspect of any hiring process. In his experience, 
it is often referred to for resolution of specific questions during the hiring process. It is very 
important that the Search Committee does not re-define the profile, and that it be used to execute 
the wishes of the University. 


Regarding the profile for the position of Rector, N. Helms suggested that a “commitment to 


shared management” be included. 


Dean Parker agreed that a commitment to shared management was an excellent suggestion. In 
his opinion, this also included a respect for individuals and colleagues, and a sense of 
accountability. 


A discussion around accountability then ensued. While it was recognized that the Rector is 
functionally accountable to the Board of Governors, members of Council also wished to see the 
idea of accountability to the University, as a whole, included in the profile. 


E, Langley commented that the profile is only one half of the search process. Equally important 
are clear procedures for the Advisory Search Committee. 


K. Austin noted that candidates for these positions receive copies of the profile and are asked 
to address its content in their letters of intent. He suggested that some weighting be assigned 
to each of the characteristics, so that there is a sense of priority, as well, to the profile. 


The conversation then turned to the profiles for the two Deans’ positions. 


K. Austin noted that in the paragraph titled "Excellence" the word university is capitalized, 
which may imply that internal candidates would be favoured over external candidates. He 
suggested that the word "University" be replaced by the words "higher education." 


E. Saccé suggested that honesty, integrity and credibility should be among the characteristics 
required, and that an understanding of the values of a particular Faculty, and the University, are 
also integral components of a Dean’s profile. 


Returning to the profile for Rector, N. Helms noted that the more specific the description is, the 
simpler it would be to participate in a search process as a committee member, and to not become 
embroiled in personality issues, or interpretation of information. 


Dean Parker asked where expectations come from and who identifies them. While the concept 
of administrative and functional accountability is built into the profiles, there is an absence of 
personal accountability associated with such characteristics as management style, integrity, etc. 


As a member of the Academic Services Committee, E. Langley had encountered the belief by 
other members of the University that Fine Arts is "different." In her opinion, it is important 
that Fine Arts not become marginalized, but continue to participate in and contribute to the 
University. 


K. Austin added that there are other areas of the University that feel marginalized, as well. He 
suggested that it is important to encourage a pluralistic university that allows for variation. In 
relation to the profile for the position of Rector, it is important that s/he values pluralism, and 
is able to embody the various disciplines in the University, particularly in a public role. 
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N. Helms agreed that the Rector is an external symbol of the University in the community. As 
such, s/he should reflect what is going on in the University, and there should be an equalized 
representation of all of its activities. The Rector should be willing to express the vision of the 
whole culture. 


P. Regimbald commented that the University’s mission statement had been very helpful in 
defining the vision, and in providing a basis for decision making. 


L. Bien noted that there seemed to be an absence of idealism or vision in the profiles. 


Dean Parker commented that there is idealism attached to the academic entreprise which should 
be at the forefront of our thinking. The Rector should demonstrate that intensity of belief in all 
aspects of the academic entreprise. 


D. Andrus suggested that this item be discussed at the next meeting of Deans and Chairs, 
scheduled for Friday, April 22, 1994, and that the results of this discussion also be forwarded 
as part of the Faculty’s response. 


9. Varia 

D. Andrus announced that Christopher Kuilman had recently been awarded the Concordia 
Council on Student Life Outstanding Contribution Award. Heather McLeod was also a recipient 
of the Outstanding Contribution Award, and Yaron Ross received the CCSL Teaching Excellence 
Award. All three honorees will be sent letters of congratulation by Council. 


10. Adjournment 


The meeting was adjourned. 


Respectfully submitted, 


S. McLeod 
April 18, 1994 


